Proiect Narrative - anc1D 2008 Small Grants @NC '~

Title: To convene a focus forum for group discussions related to solving vexing security challenges in Mt. Pleasant
Apartment buildings.

Narrative:

A: Group. What is the future or organizing intent of your group, what has been your history, who could you recruit to
participate, what would be the services you provide to Mt Pleasant.

B: Project. In some detail, describe what you will do, and how you would use the grant money.

C: Benefits. What kind of - and how much - good would this project provide to how many people, both during the
project’s two months and in the future. Please highlight any underserved populations or significant but unmet needs
that will be targeted.

D: Leverage. Priority will be given to proposals that demonstrate the greatest impact to Mount Pleasant by showing
their potential for expanding that impact by recruiting volunteers and funding from non-anc1D sources. How will
you attract what kinds of outside investments in your organization’s stream of benefits?

- A. Group

. As one of the largest building associations in Mt. Pleasant, the Woodner Building Association (WBA) has increasingly become
' a positive influence in the community, providing advice and consultation to burgeoning apartment building associations, and we
- frequently offer assistance, share the lessons learned from our own experiences, and volunteer our time and efforts

'~ The purpose of the The Mt. Pleasant Apartment Building Security Roundtable Hosted by the Woodner Building

- Association (WBA) will be to bring residents of the Mt. Pleasant apartment community together to discuss a. how to be

 better partners to assist each other for resource leveraging with regard to potential community policing initiatives; b. try to
convince the MPD to conduct random and occasional/regular walk-throughs and/or foot beats in apartment building c.

- encourage other DC agencies besides the MPD to pay closer attention to problematic buildings and residents, for example,

- residents that require extensive mental health monitoring and the Court Services & Offender Supervision Agency (CSOSA).

B. Project

- The first task for the The Mt. Pleasant Apartment Building Security Roundtable Hosted by the Woodner Building
Association (WBA) will be to announce the event. We plan to produce flyers and post to all apartment buildings (including
our own, which has 12 floors, 8 elevators, and 2 separate wings, A/B) in Mt. Pleasant. We figure this is where the majority of
the cost will be incurred. Additionally, we may seek to post an advertisement in a local newspaper, for example, the DC
Current, which will cost $152.00 for a 1 x 4.0" advertisement. We'll also explore public and free announcement services, for

- example the local Yahoo Mt. Pleasant Listserv.

We plan to provide food and drinks, mostly through volunteers.

C. Benefits

' The Mt. Pleasant Apartment Building Security Roundtable Hosted by the Woodner Building Association

- (WBA) has the potential to provide a significant amount of benefits to the Mt. Pleasant apartment building resident community.
For example, the roundtable will introduce people to one another. The roundtable will encourage partnerships with local DC

agencies. The roundtable will enable frank discussions about the realities and dangers associated with living in apartment
' buildings.

D. Leverage
- The Mt. Pleasant Apartment Building Security Roundtable Hosted by the Woodner Building Association

- (WBA) will help facilite discussions. The WBA consistently meets with residents of “The Woodner Apartments,” specifically;

- we've met almost every month with them, and as a result of our outreach efforts, the WBA has extensive knowledge of the

' building’s inherent and unique security challenges. Additionally, because of the extensive outreach within the building, the

- WBA is at the point where we have a much better understanding of the community's needs with regard to better policing, crime

- prevention strategies, and potential partnership opportunities. In summation, the WBA is ready to branch out and partner with

- other apartment building residents. A number of the WBA board members attend neighborhood forums, for example, the All-
Ways Mt. Pleasant monthly meetings, and come away in shock at the dangerous situations residents face regarding their







