Project Narrative — anc1D 2008 Small Grants dancCc

Title: To provide effective education to Woodner residents on protection from bed bugs.

~A. Group
The Woodner Building Association (WBA) was formed in April of 2006 to improve the quality of life for the
- 3000 residents of the building, which is the largest apartment building in Ward 1. Within our first year, reports of
serious bed bug infestations in some apartments were shared. In a September 2007 meeting with the Jonathan
Woodner Management Company (JWM,) we began to hear how alarming this problem was becoming, not only in
our building but in other apartment buildings and hotels throughout the city. We discovered that bed bug infestations
- are on the rise all over the USA. The pests are resilient and, feeding on one food only — human blood — they thrive
' in buildings with high occupancy and high turnover. They also thrive because of human social reasons: the cramped
and cluttered living conditions that low income residents endure, the stigma attached to having an infestation which
- discourages tenants from seeking remedy, the preference of some tenants for keeping a “low profile” with
management because of their immigration or legal status, and ignorance about how to protect themselves.

The WBA has had speakers from The DC Health Department and the office of the Tenant Advocate come to
our regular monthly meetings, but since a small percentage of residents attend our monthly meetings, we realize that |
another vehicle for education must be found. We believe that education is the key, and although the JWM Company
has been pro-active in treating the problem with detection and extermination, they have not undertaken any
education.

B. Project
The WBA Pest Working Group wants to provide effective, culturally sensitive education to Woodner residents
about how they can protect themselves. Additionally, we want to partner with a University Entomology department
(we are considering approaching The University of Maryland) and/or an extermination company to do scientific
research into new approaches for the control and mitigation of bed bug infestations. With 3000 residents, we are a
small city under one roof and therefore we are a great testing ground for research into new approaches.
The PWG wants to help shed the stigma of this tenacious insect. We are also aware of cultural barriers we will |
- need to cross. In addition, we acknowledge the fact that this project could negatively impact the reputation and
public relations profile of not only the JWM but of each resident, if not handled with finesse. Taking all of this into
- account, our project plan is as follows:

1. We will seek out a research partner. PWG volunteers will call the biology and entomology departments of all the
universities in the DC area to see if they are interested in using the Woodner for research. At the very least, we
hope to find a graduate student who can help us research new methods for non-toxic extermination and provide
the content for our educational materials. We assume we will need to pay the graduate student a stipend or
hourly contractor rate, so we estimate spending approximately $ 200 for this part of our project ($ 20/hr for 10
hours) failing this, we will contact extermination companies who can provide the same kinds of service for that
price.

2. We will incorporate all that we have learned into educational materials, translated into Spanish and Ambharic,
and distribute the materials to every unit. We want residents to know how not to bring bed bugs home, how to
check for them, how to identify bites, how to contact JWC Management and how to prepare their homes for
treatment. There are probably many other things that will come up in our research as well. Most of all,

we want residents to know they shouldn't be ashamed of having bed bugs. They are only attracted to human
warmth, so cleanliness is not an issue although clutter can harbor them once they are in an apartment.

3. We will hire young residents to distribute the educational material to each unit, supervised by PWG volunteer
' adults for quality assurance, and pay them $ 5.00 / hr, estimating the time needed for distribution to all 1100 +






